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ABSTRACT
The research aims to analyze the reality of knowledge management in
Baghdad Company for soft drinks and evaluate its Excellence Performance,
as well as to test the relationship of correlation and influence between the
two variables in the company in question. The problem of research was the
existence of some shortcomings in the application of some dimensions of
knowledge management as the extent of knowledge sharing, and the
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omission of its role in achieving the Excellence Performance of the
company.

The research followed descriptive and analytical approach adopted. The
questionnaire as a tool in collecting data and information related to research.
It was distributed to a sample of 25 employees at the Baghdad Soft Drinks
Company. The Statistical Analysis Program (SPSS.V.20) was used to
analyze the data to extract the computational and standard deviation and
correlation coefficients (Spearman) and simple linear regression.

The results showed a significant correlation relationship between
knowledge management and Excellence performance. It also showed a
significant effect of knowledge management on the Excellence performance
of the company and weakness in the company's dependence on Dimension
knowledge sharing because the Higher Management does not believe in the
need to share knowledge between the personnel working in the company
And limited to knowledge generators.
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