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Improving the performance of operations according to the constraints
theory (field study in the General Company for Cotton Industries)
Balud) 2 Ao (55, .0 .0
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Aala) Ganall 38 g L2 gl) Ayla aladiuly cillead) el Gaua Lalee a3 Gl J4l
Gn Lol BlEY) A dauh e il o b cagill duylaiy oY) sl oo Al
Gllaal) aalg Al 268l 2aa7) lgigaian (A Cual Al L Aelua 2y Gl Cilpaitia
Cile liall Zalall A58l Jana ials (Adsud) anll 53L)s slY) Gpund b able Loaluy)
Blal€ lawy) o slae¥l 2y Al Lleadl s adly el daxy Abilas & Ll
‘._?J: T3t Z\S}.ﬁ\ o3¢ U:\labd\ Jbs‘}” ulc Qbmu\}!\ 538 ti_)j.'i DA %) cabld) o ‘._?A A
Gadl 2 DA Ge gl deasill & A Glabiw) e deseas gape Gl Qb
Gl Ane A0 cillaal) ol (a8 aalid Cilia s de genay
cbleall elaf cgl) 4ylas :dalidal) clall)

ABCTRACT

The study discusses the process of improving the performance of
processes using the theory of constraints. The research presented a
theoretical briefing on the dimensions of performance and the theory of
constraints, as well as the nature of the relationship of correlation and
influence between the variables of research and the formulation of a main
hypothesis that was stated in its content (identifying constraints on
production processes contributes to improving performance and increasing
market share). The laboratory of the General Company for Cotton Industries
in Baghdad Governorate was chosen to diagnose the actual situation of the
production process. The questionnaire was used as a main tool in collecting
data through the distribution of these forms to the personnel working in this
company. At the end of the research, a number of conclusions were
presented through the research results and a set of recommendations that
contribute to improving the performance of the operations of the research

sample company.
Keywords: Theory of Constraints, Process Performance.
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