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Zoiial) yaghs gﬁ EFQOM  (s¥) Jaall) 7 agall aladin
Using The European Excellence Model EFQM in Production
Development
Aie dgaaa pea aBlS Cadalll s jale L3 g
Makg [ A ylay) A Al

aliil)

Aadlial) aliled s ¢ Wlla SN Lgalss A bl (pa aaly clatiall sk 2
gl Gty bl Lyl e 5slls ¢ Lgiaga 3abs ¢ sl cilatiall &yl maal
S Bsadl Aalay o o lamial) gk dulaad (el Gl LAY Adlieg Gl 8 A,
sl Aaill (338a5 olasls WIS Lelaliay A8V Ly dlall cand) (50 Lot saall Cangll (338a3
Callagll S alud) Jadnl sig (y dab lilealls Goseill msiidl sk dgdee OS5 Y
piae — B3] Clagill delal A58 8 a1 (ga) ¢ A5 B s 93Y)
S Faaall A5a0 oy ald L Auhall 23S (Loe gliud saed) Leatie adicly (salall
Alea axeg 33)ghuall adliad) dndlic s Gl Ao Zaial ol ge G Qe
zsial sk & (EFQM) o)) el z35al Canlil acie) @lIA dagig . Aol gl
(EFQM) )01 el z3sal aladii] (DA (e lglatiie ol ) @il adale 1y
lsally SN ¢ lalally ¢ Aml iy ¢ 52 Gaedl) iliCadls Al Zancl opulaes
il iling ¢ AL g ¢ Cplalall i) aa V) plally (Cleaddly cilaially culilaslls ¢
@sd) il z3sal aladin) Al e gl Jalial dufiall o2 6 3 ¢ (Jlae ) il ¢
35 Opalall piae — g Clagiall dald) AGAN gl sk 6 ((EFQM)
G O o (EFQM) 735Vl 13 julee e Gibae sale laiay adl) a8l aniin
Glalladl alaaly Aggal) 3eadll aast I Jsasll (ajl Cancally 358l Lalis Ao oyl
Bsadll o2a a3y AL

ABSTRACT

The development of products is one of the defiances faced by companies
currently, and as competition grows, the introduction of new products,
increasing their quality and ability to develop them continuously is a major
reason for the company's success in the market and competition with others.

Therefore, the product development process can not meet the needs of the
market or achieve the desired goal without serious endeavor and all sections
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and joints in the direction of achieving value to the customer, which consists
not only product development process marketing and operations, but extends
to all other departments or functions in the company, For food products - Al-
Ma'moun Plant and its product (Amber toothpaste) was adopted as a sample
for study. Especially as the company in question suffers from the reluctance
of customers to buy the product sample research because of competing
imported goods and not protect the local product. As a result, the researcher
adopted the EFQM model in product development. This leads companies to
develop their products through the use of the European Excellence Model
(EFQM) with its nine criteria of five potential (leadership, strategy,
personnel, partnerships, resources, processes, products and services) and four
outcomes (employee outcomes, customer outcomes, Community outcomes:
Business outcomes) This study is intended to highlight the possibility of
using model of the European foundation for quality management (EFQM) in
the development of the product in the General Company for Food Products -
Al-Ma'amoun Plant and after the diagnosis of the actual reality and the
amount of the applied standards of this model (EFQM) Strength and
weakness for the purpose of access to determine the real gap and find
treatments to ensure to fill this gap.

-
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