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Abstract

The research aims at identifying the reality of the leadership skills available
to managers from the point of view of the working staff, as well as the
correlation and influence relationship between the dimensions of leadership
skills (self skills, human skills, technical skills, organizational skills), and
administrative innovation (originality, fluency, flexibility, sensitivity
problems) . The questionnaire method was used as a main tool in collecting
data and information on the research variables and distributing them to a
sample of (35) individuals representing the employees of the Ministry of
Water Resources / General Authority for irrigation and reclamation projects.
However, the number of invalid questionnaires was (5) . A number of
statistical methods were used for the purpose of analyzing the data for the
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responses of the research sample and testing hypotheses by assisting the
statistical program (SPSS) and then verifying the hypothesis from which the
research started . Based on the results of the analysis concluded the research
with a number of conclusions and recommendations, the most important of
which is the need to pay attention to the leadership skills of the ministry in its
future plans as the cornerstone of improving performance and enhancing
managerial innovation at various organizational levels .
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