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ABSTRACT

The objective of the study was to uncover the effect of applying the
Balanced Scorecard in the industrial establishments operating in Iraq and
draw attention to the requirements and requirements for the implementation
of Balanced Scorecard. To find out the effect and effectiveness of the
balanced performance card in the institution. In order to achieve these
objectives, Theoretical side All aspects of the study were presented and
explained through the collection, classification and treatment of the problem,
while the study was applied in the practical aspect of the case study by
collecting the information required to implement the balanced performance

card. The study reached conclusions for each of the four axes of the study:
financial focus, customer focus, internal operations, learning and growth.
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The study showed the role of the Balanced Scorecard (BSC) in evaluating
the performance of the company in question. The Balanced Scorecard helps
to develop a full understanding of how to measure
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